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MFM
GROUP e —

MALAYAN FLOUR MILLS BERHAD

BUSINESS DIVISIONS (MFM)

Our Sustainability Report will be reported for VIMAFLOUR LTD
three business divisions: flour division, poultry MEKONG FLOUR MILLS LTD

integration division and aqua feeds division. PT BUNGASARI FLOUR MILLS
INDONESIA

Poultry Integration

. DINDINGS POULTRY
DEVELCPMENT CENTRE SDN.
BHD. (DPDC}

» DINDINGS POULTRY
PROCESSING SDN. BHD. (DPP)

X

Aqua Feeds

!_l-l-l-—--—-- L ey
R o i e i

Ll T E S -

. yve s = DINDINGS SOYA & MULTIFEEDS
o SDN. BERHAD (DSM)
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MANAGING DIRECTOR'S MESSAGE

Dear Slakeholders,
Greetings.

On behalf of MFM, we are glad to share the sustainability
initiatives we have employed in 2019, Sustainability is the
key to delivering long-term value to our stakeholders. We
fully endorse United Mations Sustainable Development
Goals (UN SDGs) in achieving holistic development and
creating sustainable values.

Economic, Environment and Social (EES)

In achieving economies of scale, and creating more value
for stakeholders, MFM has successfully commissioned its
state-of-the-art poultry primary processing plant. It is
supported with rendering and wastewater treatment plants.
Industry experts who have visited touted the facility “the
best in class”.

Qur passion lies in fulfilling people’s bowls and appetite.

We will continue to embrace the culture of improvement around our core values — "Qualitas”,
“Consilium”™ and “Progressus”.

In improving the environmental performance of our operations, we invest in waste management, dust
management, wastewater treatment, bio-security and others.,

The contributing spirit to society is embedded in MFM culture. In order to achieve sustainable business
growth, we also build strategic relationships with local and foreign leaming institutions, colleges,
technical and public schools. The collective effort and hard work from everyone have placed MFM
where it is today.

| would like to take this opportunity to thank all our employees, management and fellow directors for
their dedication, contribution and continuous support to the Group.

To our esteemed shareholders, suppliers, customers, service providers and others, please accept our

heartfelt gratitude for your continued support, confidence and trust in MFM. We will continue to work
hard to deliver better value to each and every one of you.

TEH WEE CHYE
MANAGING DIRECTOR

28 ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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ABOUT THIS REPORT

MFM  Group publishes the annual
Sustainability Report with the objective of
improving transparency,  visibility and
communication to a wide array of
stakeholders. it showcases our
commitment and responsibiliies towards
achieving economic, environmental and
social values.

This 3rd ediion of MFM Group
Sustainability Report is part of Annual
Report 2019.

The UN Sustainability Development Goals
{S0Gs) are incorporated in this report. The
specific SDG goals below are mentionad in
the subsequent pages of  this
report whenever it is applicable.

DECENT WORK AND
ECONOMIC GROWTH

i

133 I PEACE, JUSTICE 1 PARTNERSHIPS =
BELOW WATER AND STRONG FOR THE GOALS ()

WSTITUTIONS SUSTAINABLE
DEVELOPMENT

GOALS
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Scope & Boundaries

The reporting period for this report is from 1 January 2018 to 31 December 2019, It covers flour, poultry
integration and aqua feeds businesses in Malaysia and Vietnam. It does not include our joint venture,
PT Bungasari Flour Mills Indonesia. There has been no changes to our scope for sustainability
reporting since our last reporting in 2018,

Reporting Framework

The 2nd edition of Bursa Malaysia Suslainabilily Reporting Guide published by Bursa Malaysia
Securities Berhad is used in preparing this report.

Independent Assurance

KFMG FLT as MFM's external auditors, provides limited independent assurance to this Sustainability
Report to ensure its accuracy, reliability and timeliness of the reported information and the material
matters to MFM Group.

Sustainability Governance

Board of Directors

Managing Director

Sustainability Task Force

Business Division Business Division

In order to formalise our Group's Sustainability Framework, we have formed a Sustainability Task Force
that will enable the Group to deliver sustainable value creation for our stakeholders.

Our Sustainability Task Force is led by our Managing Director, Mr. Teh Wee Chye to ensure reliable
decision-making process for our Group in achieving greater sustainability.

Sustainability risk management is integrated into our Group’s risk assessment and is spear-headed by
our Sustainability Task Force which assesses the risk and publishes the Sustainability Report annually.

Our business divisions implement and manage sustainability initiatives.
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Sustainability Policy

e f

This Sustainability Policy

To build a sustainable Our employees are ims 1o int t t of
. . . im integr n
business and continuously responsible to embrace and ams . egrate a co Oe[f' N
o - - sustainable dewelopment into
add value to all integrate sustainability th o tivit
. , nisation’ iviti
stakeholders. practices in our Group. € orgamisation's a 2L

establish and promote sound
practices.

The well-known Plan-Do-Check-Act (PDCA) cycle is incorporated into
our sustainability initiatives. This policy will be reviewed periodically to

| APELIENTY ensure best practices by the Sustainability Task Force.

| GOVERNANGE |

Sustainability Framework

The approach to tackle challenges linked to establishing solid
sustainability practices is by having the approved Statement
on Corporate Governance, Terms of Reference of Board

Balanced Workforce & . . ) .
Relationship Workplace Committees, Board Charter, Whistle Blowing Policy and Code
With Nature Environment of Conduct which are made readily available to stakeholders

via our Company's website (i.e. hitps:/www.mfm.com.my).

The Code of Conduct serves to ensure that all employees
4 carry out their duties with utmost integrity.

MFM Group upholds its core wvalues of "QUALITAS",

ti itment . - " " . . ,
poperations | | Commitment | -GONSILIUM" and "PROGRESSUS” to identify key issues of
, Governance Society EES.
CORE VALUES
% QUALITAS # CONSILIUM Y PROGRESSUS
Produce and provide consumerns Uity of employees and Vs Continuous improvemeant 1o maintain
with consistent quality products at ranagement its competiliveness and contribuia
reasonable prices effactively o banefit tha sociaty

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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MANAGEMENT APPROACH TO SUSTAINABILITY

Our Group has identified and prioritised key issues related to EES for our business operations as

32

regulatory
requireaments &

standards in relation to

employees by offering
training, motivation &
career advancement

management & wisely
ulilise our resources

follows:
| | |
Balanced Workforce & Operations Commitment
Relationship Workplace Excellence & To
With Nature Environment ) Governance Society I
To comply with the To empower our To have good strategic | « To engage actively

with civic project,
charity events & the
local communities

i To advance throwgh our corporate
environmental ) A
CONCErns To provide a safe & EUElBif'IEthE profitable social initiatives
healthy workplace & gmllnflh whilst _
To raise awareness lake care of satisfying our ethical, To help our community

amaong cur employees
& the whole supply
chain in order to act in
an anvironmantally-
responsible manner

To integrate
environmental matter
into our business

employees’ well-being

To encourage open
communication, ideas
and innovation

To suppon diversity in
workforee

legal & contractual
obligations

To abide by the
requirements of all
laws & industry's best
practices

To provide our

i2i To provide job security customers with safe
isi
decisions to employees products that adhere
To ensure that energy llﬂ IGTU?FM;EM"&
& water are utilised egislalion
efficiently & reguiremeants

consumption is being
monitored

To recycle, reduce or
reuse the wasle or

Te adopt good ethical
praclices through
Code of Conduct

To ensure an

resources where |
practicable appropnale _
governance syslam is
To reduce carbon II: F"E:CEI tﬂl oversee
foolprint through deigb? ;g;:i[ N
energy efficiency & ﬂmrﬁa e
conservation p&; .
practices relates to the
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maintenance of a
sustainable business

To ensure proper risk
management &
internal control system
are in place

survive & prosper
economically

To provide ample job
opporfunities
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KEY STAKEHOLDERS ENGAGEMENT

Our Group has continually engaged each stakeholder to address their concemns. We have

summarised our engagement platforms with the various stakeholders and the related outcomes from
each engagement.

SHAREHOLDERS

Engage via:

AGM, Quarterly Reports, Annual Reports,
Shareholders' Circulars, Announcements,

Analyst Briefings & Corporate Website
Concerns:

Financial performance and refurns, going

concern and positive investment growth

COMMUNITY & NGDs

Engage via:

Internship programmes, charity
events and volunteer programmes
Concerns:

Community living, care and
development

CUSTOMERS

Engage via:

Service satisfaction, customer
appreciation and social media
platforms

Concerns:

Quality of product, market availability,
product prices and values

GOVERNMENT & REGULATORS

Engage via:

Compliance activities

Concerns:

Tax issues, pricing issues, labour
practices, health issues, transparency
and accountability

MEDIA

Engage via:

Media briefings, events, press
conferences and inlernel
Concerns:

Group's performance and updates

COMPETITORS

Engage via:

Industry competition and market
forces

Concerns:

Price competition, new business
opportunity, innovation and creativity

HUMAN CAPITAL

Engage via:

Town hall meetings, Employee
Portal, Learning & Development
programmes and corporate events
Concerns:

Career development, work-life
balance and employee welfare

SUPPLIERS & SERVICE
PROVIDERS

Engage via:

Compliance with 150 Standards,
suppliers' evaluation (audit) and
quotation from suppliers

Concerns:

FPayment and up-to-date information
about the Group

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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OUR MATERIAL MATTERS

MFM Group has adopted the materiality assessment in accordance to Bursa
Malaysia Sustainability Reporting Guide. The materiality assessment
incorporates the sustainability concerns highlighted from our stakeholders.
This allows us to identify and prioritise all sustainability matters that are
deemed material which could affect the Group's business and stakeholders.

Material issues are defined in Bursa Malaysia Securities Berhad Listing
Requirements as those:

« Reflecting the business” significant EES impacts; or

« Substantively influence the assessments and decisions of stakeholders

In 2017, MFM Group had conducted a materiality assessment, participated by
the Heads of Departments of the Group’'s key operations. In our assessment,
we have also taken into consideration our external stakeholders, which
include, but not limited to, our customers, community, government &
regulators, etc. The materiality assessment of our Group for year 2017 is still
applicable for year 2019.

We have identified 14 material issues that were subsequently grouped under 4 main themes:
i. Balanced Relationship with Nature;
ii. Warkforce & Workplace Environment;
iii. Operations Excellence and Governance; and
iv. Commitment to Society.

The results of materiality matrix were reviewed by management and endorsed by the Board of Directors.

MATERIALITY ASSESSMENT

Food quality, safety & HALAL

Brand & reputation

Custonmer
Occupational Safety & Health satisfaction

Anti-money laundering

Bio-security

Profitability

Social compliance

Data security
"' Emission & discharge

Environmental compliance

Community relationship ’

Employee education &
development

Talent attraction & retention

Significance to our stakeholders

Significance to our Group
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BALANCED
RELATIONSHIP
WITH NATURE

For sustainable business development, it is
crucial for MFM Group to maintain a balanced
relationship  with mother earth where all
resources come from.
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ENERGY 8 1213

Energy conservation plays a crucial role in lessening greenhouse effect. As one of the market leaders in
flour manufacturing and poultry industry, MFM Group aspires to reduce our carbon footprint. Conserving
energy is not just about saving on the electricity costs.

Group Energy Usage (Million kWh)*

142.52
125.56 125.69 131.57

2016 2017 2018 2019

Energy usage of our Group has increased in 2019 as compared to 2018. It was mainly due to expansion
project (i.e. commissioning of new poultry primary processing plant since November 2019). The new
poultry processing plant is three times bigger than its predecessor. In conserving energy, we deploy
these initiatives;

» embrace energy-efficient building design;
= ulilise heat recovering system,

= ulilise energy-efficient equipment; and

= install LED lighting and others.

We also have power meter and supervisory control and data acquisition (SCADA) system to monitor
energy consumplion. Corrective aclions are taken to address abnormal power consumption to minimise
energy wastage. In the long run, we endeavour to manage a balance between ensuring the quality of
our products and minimising energy consumption.

* For the puwrpose of clanty, we have changed owr basis of reporting for Group Energy Usage Tfom “kWRAT™ in 2078 fo "Millionr KWH" in
2018, The wse of RWhMT™ may be deemed misleading to users, as MT represenits products produced by our Flow, Poultry infegration and
Agqua Feeds divisions. As such, prior years' figures were adiusted accordingly fo comends with curren] yaar's presenianan.

Emission represents the various air pollutant that affects the environment and surrounding
community. We are commiltted to reduce emissions throughout our businesses in protecting our
environment.

We have adopted emission controls to reduce harmful emissions from our flour and feed operations. Air

filters are installed at all possible emission areas, and we have certified external parties to assist in
monitoring works and complying with applicable laws and regulations.

36 ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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WATER 6 81214

Water is essential for life. It is our responsibility to conserve and keep our water resource pure and safe
for future use.

Group Water Usage (Million m*)*

1.60

137

1.19
1.05

2018 207 2018 2018

As a major food producer, MFM Group uses significant amount of water to produce safe and clean
products.

Poultry processing plant uses relatively more water than flour mills. The increase in water usage in

2019 was mainly due to testing and commissioning works at new plants: rendering plant, reservoir and
wastewater treatment plant.

The newly-designed poultry processing plant is designed with rainwater harvesting system which allows
rainwater to be reused for non-manufacturing processes.

* For lha p f__nrpow of clanly, we have changed our bagis of repording for Group Water Uisage from AT ie 2018 o "Million m™ i 2018, The use
of mAad be deermed misteading fo ussrs, 85 MT represents products proguced by our Flour, Powllry Infegration and Agua Feeds
diwisions, As su:'.l':l prior years” igures were adusied accordingly fo coincsde with current year's presenialion,

WASTE MANAGEMENT 3 6 81214

MFM Group slrives to implement effective, sustainable and ecologically sound wasle management for
many years o come.

We have established Standard Operating Procedures (SOPs) for waste disposal (i.e. scrap waste,
hazardous chemical waste and others).

WASTEWATER MANAGEMENT

A lot of water is used in the processing of chicken inlo finished product. Wastewaler generated in the
poultry processing plant is treated before being discharged into the river. MFM Group invested in a new
wastewater treatment plant in 2018.

All wastewater is treated to achieve a minimum effluent standard in line with Depariment of
Environment (DOE)'s requirement,

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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BIOLOGICAL WASTE MANAGEMENT

Our poultry farming produces biological waste i.e. chicken manure. The direct application of raw manure
into plantation scil may lead to environmental problems, such as foul cdour and form a breeding
platform for pests.

To combat pollution of untreated poultry waste, MFM Group utilises manure composting plant. The
composting plant converts chicken manure into dry organic fertiliser.

Its odour filtration system contains sawdust and microorganism that reduces ammonia emission level,
complying with Occupational Safety and Health (Use and Standard of Exposure Chemical Hazardous to

Health) Regulations 2000.

As at year ended 2018, there were three composting plants in operations.

CHEMICAL WASTE MANAGEMENT

Apart from the S0P for proper handling of chemical waste, our Group has lraining programmes an
chemical wasle management and disposal procedures including “Safe Chemical Handling” for workers.

Waste oil and hazardous chemical can cause extensive damage fo environment and pose substantial

hazards to animals, plants and human beings. Our Group manages waste oil and hazardous chemical
disposal properly in accordance with the Environmental Quality Act 1974.

38  AnnuAL REPORT 2019 - Malayan Flour Mills Berhad
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ORGANIC SOLID WASTE MANAGEMENT

The new poullry primary processing plant is supported by a rendering plant (originated from Denmark
and commissioned in November 2018) to manage solid waste from the processing plant.

The rendering plant is designed to convert chicken by-products such as chicken intestines (or better
known as soft offals) and feathers into raw material for animal feeds. Such plant enhances the protein
and pepsin digestibility of the meals by having it processed in low temperature, leaving behind useful
proteins for the manufacturing of animal feeds. The low temperature processing line will preserve the
important amino acids from being denatured by high temperature. Amino acids such as lysine,
methionine and other essential amino acids will be preserved. The soft offals and feather meal line is a
continuous production line.

The rendering plant will reduce impact on environment by:

« Transforming our waste to be used as feeds

» Processing by-products within hours of harvesting before it decomposed
« Producing qguality protein source for animal feeds

We have also constructed a bicfilter to remove odours emitted from the rendering plant. The use of
natural materials such as wood chips, coconut husk and coco peat provide a growth medium for
microbes to remove bad odour. This process reduces air pollution whereby clean air is released into the
environment.

3
<

Overview of Offal and Feather Meal
Processing Line

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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As employees are the most treasured resource in
MFM Group, we aim to always grow together in

order to achieve greater success and to create a
better future.
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OUR PEOPLE AT A GLANCE 5 8 10

Cur Group has a strong regional presence in South East Asia, mainly Malaysia and Vietnam. In 2019,
we have employed 2,917 people across all of our businesses.

2,917 people

Vietnam
‘Malaysia )

South East Asia Region

DIVERSE WORKFORCE

Cur Group values workforce diversity as one of its key elements in achieving the Group's Vision and
Mission. Embracing the workforce diversity that includes different gender, age group, ethnicity and
cultural backgrounds, helps promate mulliple perspectives and insights. As a result, this helps create
an inclusive envircnment which would help us to grow holistically and evolve into a bigger, mare
dynamic arganisation.

Gender Profile Age Group
MALE FEMALE
61% . 9% GEN Z: 23 & BELOW

GEN Y:24 - 39 91%

GEN X: 40 - 55
BABY BOOMERS: 56 & 0
*Data excludes foreigners ‘Data excludes foreigners

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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2019 HUMAN RESOURCES HIGHLIGHTS

M ENHANCE OVERALL ORGANISATIONAL EFFECTIVENESS

BUILDING OUR TALENT PIPELINE

Participated in ove
MFM aims to be a leading iy SlasLis

food manufacturing enterprise | 24 career fairs/talks
in the region. We leverage on around the country
technology and various digital and over 1,500
platforms to attracl, develop potential candidates
and retain the best employees
in the industry.

registered with us.

To thrive in the business environment is o remain compelitive and sustainable. MFM adopls a
Change Management Sirategy which focuses on people’s mindset, process and technology.

OUR CHANGE
MANAGEMENT

STRATEGY [T A" > Z“i;ﬁ_f‘
& 1( j

CHANGE <vurs won ME!

—&  ADKAR MODEL

LEADING CHANGE IMPLEMENTING CHANGE

Workshops conducted to Workshops conducted to equip
equip all our leaders with the employees and engage front
skillset to lead change. liners to implement change.

 E RS R RE RSN RN RN R
Lﬁﬂﬂﬂfﬁ'ﬂﬂﬂf_‘_dﬂd the Employees attended the

1 7 workshop ?“d wer& laslmfd lo 1 51 workshop and were assigned
Jdanﬂi?r and complete pmfacts projects to be implemented to
to achieve MFM's strategic achieve operational efficiency.
goals:
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2019 HUMAN RESOURCES HIGHLIGHTS

" ENHANCE OVERALL ORGANISATIONAL EFFECTIVENESS

HR INFORMATION SYSTEM ORGANISATIONAL DESIGN

MFM deploys a robust HR system to provide We aim to pursue the right sirategies to meet
analytics for future strategies, as well as to our company’s goal. A major restructuring is
assist in increasing efficiency through the underway lo accommodate the expansion of
introduction of automated  workflows, our poultry farming & poultry processing plant.

notifications, reminders and to-do lists.

(A )

MFM GLOBAL DEVELOPMENT PROGRAMMES

22 Furopean Sympotiam of Poultsy Nudrition, Gdafnk, Poland Poultry GF Farm Tralmsng. China

Agua Nutritiondst Practical Tragning Course,
Marel Procedsing Equipment, Machineries B firS

Guangrhou China
software learming, Netherdands g w -
T T = .
. . The U5 Soy Avia Tracte Exchange (ATX),
: Theailand
South fsla Contracting for Wi ! -

Walue Wodrkihop, DR, USA USSEC. Say Value Chain, Thalland

The Value Proteln foe One's Mealth, Thadland

Soybeean Learnieg Toue 50, ND,

BN, OF, Wi, LISA

2015 Broiker Feed Quality Conferencey &
Brofler Breeder Masterclass, Thalland

26 Annual Practical Short Courne!
Aguatulftine Feed Extrusion and

Managament, and Nutrition, TXUSA 2015 Southeast Asla U5, Agricufiural Co-

cperatony Conference, Singapone

,H' Co-operative Bulk Mandling Tour, Austialid

Jakin Maswell Cenifieation Pragram, FI,

Aguacultise Ronsndtable Seties - Aqualeeds: Fit
for Futume, indonesia

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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2019 HUMAN RESOURCES HIGHLIGHTS

PRODUCTIVITY AND GROWTH

y SUSTAINARBILITY REPORT 2019

l ' DEVELOP OUR HUMAN CAPITAL TO INCREASE

MFM Coaching

100

Trained MFM
Coaches

198

Trained MFM
Coachees

programme focuses
on 3 key areas to
support the
achievement of
business abjectives,

team goals, and

encouragement of
self leaming.

21 IRREFUTABLE LAWS OF LEADERSHIP

388

Employees
Trained

We nurture and grow
our people at all
levels with leadership
skills as they are an
integral part of
MFM's success.

We strongly believe in enriching minds o develop
future leaders, Qur Scholarship Programme provides
opporiunilies for tertiary education locally and abroad
in the areas of poultry

MFM sponsored 3 Universiti Putra Malaysia (UPM)
students to pursuge a 1-year Cerdificate of Pouliry
Science at the University of Arkansas (UAF) with the
objective of providing a holistic education to become
successiul in the poultry industry.

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad

The objective of this

programme is to adopt the &

- A T

Ml

best practices, develop
technical competencies, and
exchange leamings in
lechnology and process
amongst employees.

ON-THE-JOB TRAINING (OTJ) AT
<oz | VIMAFLOUR & MEKONG

P et AL

MFM apunsnmd our employee to
pursue a 1-year MFM — KSU
Business Scholarship Programme.

This callaboration: betwsen MFM
and Kansas State University (KSU),
U.S Grains Council (USGC)
focuses on feed & flour technology
and processing, which will enable
us 1o ramaTn competitive and

sustainable in our business.



2013 HUMAN RESOURCES HIGHLIGHTS

%

ATH APRIL, THURLSDAT

2019 MFM
LEADERSHIP CONFERENCE

(W SPEAIERS.

D
HOO IR

R RN GRANT RO LLITE CARDE CRkN MORACE TEE B HaAIn ARCUAALT

3 B M

A TRl A AR W i

'1! ULIﬁhI Eu ?GF’H

will ®% previdad
PLEMARY THEATRE, LEVEL 2

EUALA, LUSIFUR LD 0N CLNTEE
KIRGLA LEMAPURE CITY CIMTRE, 50088 KUALA LENWIFOR, BUALKTELL

MFM ENRICHES EMPLOYEES
ENGAGEMENT & WELLBEING

MFM Brown Bag sessions were
established to provide a platform to imipart
knowledge on topics related to welibeing
and wellness. This will potentially aid
employees to adopt and maintain healthy
behaviors and lifestyle.

g g SUSTAINARILITY REPORT 2019

ENGAGE OUR HUMAN CAPITAL TO ACHIEVE LONG
TERM BUSINESS SUSTAINABILITY

MFM LEADERSHIP CONFERENCE &
TOWNHALL

To remain compelilive in loday’'s environment,
MFM leaders shared on company's directions
key
performance through Transformational Change.
MFM invited external leadership experts and
international inspirational speaker to share on
“Leadership for the 21st Century™ and tuming
adversity into success. These were further
communicated via tawnha!l at respective farms
and plants. Over 2,000 employees including
foreign workers were briefed.

and initiatives (o drive business

COFFEE ENGAGEMENT WITH MD

Mew onboard given the
opportunity to get up close and personal with our
Managing Director during the onboarding period.
This provides a platform to better understand
current business frends, outlook and fulure
directions of the Company.

employees are

MD ENGAGEMENT WITH FARM LEADERS

Qur Managing Director engaged with our Farm Leaders directly as part of our enhanced
engagement strategies that will enable farm leaders to understand critical functions, importance of
teamwork, and Lo have a solution-focused mindse! by adopling the SWOT analysis.
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2019 HUMAN RESOURCES HIGHLIGHTS

VMEET]NG THE NEED OF A FUTURE - READY
WORKFORCE

STRATEGIC PARTNERSHIP WITH
UNIVERSITIES & SCHOOLS :

MFM confinuously sesks (o establish strategic UNIVERSITY OF %
partnerships with schools, universities and various ARK AN SAS ““t-‘:
institutions. One of the results is a collaboration

between MFM and UPM on upskilling our existing

employees and equipping them with pouliry

knowledge and subsequently developing our talent

pool,

-SCHBBL HOLIDA‘L’ AFPRENTICESHIP
FRDGMMME
MFM betieves in enriching young talents at the
35!:?!!4[ level. We help provide IBElmTF'IE bﬂ}"ﬂlﬂ l'rhﬁ
| classroom, and equipping them with the right
experiences o hﬁt start their “career. A group of
students from SMJK Nan Hwa & SMK Methodist
ACS undarwant a 2-week flour milling training.

MFM had the opportunity to collaborate with Ekuinas and
hosted 7 tranees. Our aim is lo: provide: on-the-job coaching
and mentoring lo make them highly marketable and
employable. At the end of the training tenure, one of the
irainees was successfully converled lo a permanent role at
Dindings Poultry Processing ‘Sdn Bhd and won ihe  Best
Trainee Award from Ekuinas,

MFM INTERNSHIP PROGRAMME

Formalised a struclured intermnship programme by
praviding interns with an impactful on-the-job training.

B total of B9 interns were recruited across all

‘( business units under MFM Group of Companies. This

will significantly build a pool of knowledge-based
workforce, contributing to the country.

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad
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BEST HR Asia

ONBOARDING BEST COMPANIES
EXPERIENCE TO WORK FOR IN ASIA
-BRONZE- 2018 & 2019

HumanResources

2N

Recn
Awa

#AsiaRecruitmentAwards
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HEALTH & SAFETY

MFM always puts workplace safety and employee health as the first priority. We equip related

employees with proper Personal Protective Equipment (PPE) to protect them from physical
hazards at the worksite. Health surveillance was carried out for employees in accordance 2
to Department of Occupational Safety and Health (DOSH)'s requirement. A r

To create a healthy and safe working environment, we comply with laws and regulations, provide
continuous and consistent trainings to related employees and establish Health, Safety and

Environment (HSE) divisions to oversee these matters.

Safety Officer

Training

Our Safety & Health Officers are present lo
conduct regular checks to ensure compliance
with  statutory regulations, procedures and
practices. They invesltigate any safely and
health-related incidents that happen in the
workplace, conduct safely campaigns and
provide individual counselling on safely and
health-related matters.

Compliance

We comply with the Occupational Safety &
Health Act (OSHA) 1994, Factories & Machinery
Act 1967 and their regulations, Our poultry farm
reinforces our commitment towards OSHA by
developing Qccupational Safety & Health
Administration manual and implementing
Hazard |dentification, Risk Assessment and
Risk Control (HIRARC).

Zero Penalty & Fatality

Basic Occupational First Aid (BOFA)

Safety & Health at New Plant

Lock Out Take Out (LOTO) Training &
Awareness

Emergency Response Team Training with
BOMBA

Authorised Entrance and Standby Person for
Confined Space Refresher (AESP)

Safe Chemical Handling & Spillage Training
Safe Handling of Forklift and Driving Skills
Training

Safety and Health Manual Lifting Training
Mational O5H Policy Campaign

HIRARC Training & Workshop

Moise & Hearing Conservation Training

Fire Drill

Authorised Gas Tester and Entry Supervisor for
Confined Space Refresher (AGTES)
Working at Height Awareness

Safe Handling of Chlorine Gas

In 2019, we did not receive any penalties related to occupational safety and health from relevant
authorities. There were no workplace fatality cases in our Group.
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To provide our customers with safe and high
quality products that adhere to legislation and
requirements.
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PRODUCTS & SERVICES RESPONSIBILITY 1216
CUSTOMER RELATIONS

Developing a healthy relationship with customers is crucial to understand customers' needs in order to
improve our products and services quality. MFM Group deploys Customer Relationship Management
(CRM) system to manage customers' feedbacks,

We value and safeguard customer data and privacy as company asset. In 2019, MFM Group did not
receive any complaints concerning breaches of customer privacy.

OUR COMMITMENT TO FOOD QUALITY & SAFETY

WE AFFIRM THE FOLLOWING:

(¥) MFM products are FREE from:
= Any visible metal fragments
« Salmonella and Aflatoxin; yeast and mould

() MFM products are certified by:
JAKIM (Department of Islamic Development Malaysia) as

HALAL, complying with Islamic dietary requirements m

oeiadiad el

Customer complaint related to food safety issues:
Strictly controlled to be not more than 5 cases per year
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CERTIFICATE & TRAINING FOR FOOD SAFETY & QUALITY

HALAL HACCP
CERTIFIED @ CERTIFIED

POULTRY INTEGRATION AQUA FEEDS

e - LEE R R R ] LR R ] .- -

L] L} ! L

: : Poultry : Poultry \ Feed :

- ] i " v
: ' Farming . Processing . Milling :
]

\ + Hazard Analysis i » Hazard Analysis \ + Hazard Analysis | » Hazard Analysis :
n and Critical " and Critical ' and Critical ' and Critical !
= ! Control Points 1 Control Points . Control Points ' Control Points :
o (HACCP) ' (HACCP) : (HACCP) i (HACCP) :

]
= 1 + Food Safety i+ MalaysiaGood , » Veterinary Health | « Fish Quality :
<T +  System v Agriculture ' Mark (VHM) ' Certificate (FQC)
U 1 Certification \ Practice X ' by Department of |
.+ (FSSC) ' (myGAP) 1o« Good ! Fisheries i
— y 22000:2005 ' X Manufacturing ' Malaysia :
o i i Practice (GMP) I
Wl '« 130 22000:2005 ¢ ' 1« 1S0O 220002018 v
o H \ ¢ IS0 22000:2005 | ;

v« 150 9001:2015 ' ' ' '

: ' , + 1508001:2015 | :

v ¢ HALAL I:l}al'tlﬁﬂd i i I i

' by JAKIM) ' '« HALAL (certified '

: : L by JAKIM) ! !

fmommcmoooooo-- fommomeeeee 4--mm=nooeooe-- RERRRRRREEEEE 1

 + Good , + HACCP .+ HACCP Awareness .
vy ' Manufacturing + Awareness ' 1
(9 ! Practices ! Training '« 150 22000 Awareness '

i n ] i
r v « Introduction & + « HACCP Internal + « 1SO 22000 Internal Audit Training '
Z ' Implementationof !  Audit Training X .

i F35C 22000 i i+ Food Handling, Food Hygiene and Food
5 ' Training !« myGAP Training ! Safety courses '
I_ ] n ] []

v+ Food Handling [ v+ Perten (Lab Instrument) Knowledge [

1 Training ' X Training :

ANNUAL REPORT 2019 - Malayan Flour Mills Berhad 51



W SUSTAINARBILITY REPORT 2019

BIO-SECURITY 1416

MFM Group's poultry farm and hatchery facilities are equipped with bic-security facilities. Bio-security is
the most effective and efficient way of prevention and disease control.

Our farms are cared by professional and qualified veterinarians who monitor the flock health, carmy
out diagnosis, provide treatment prescription and conduct R&D.

Strict bio-security measures prevent infestation or disease in farms, thus, protecting the environment
and our workforce.

The closed house system allows chicken house temperature to be regulated. This reduces bird stress,
lowers bird mortality and improves farm performance.

Closed Farm Houses

CODE OF CONDUCT

We instil high standards of professional and ethical conduct in all employees. Integrity helps us to earn
the trust and respect of the people we serve,

MFM Group's Code of Conduct sets out the ethical standards to all employees in their dealings with
fellow colleagues, customers, shareholders, suppliers, competitors, the wider community and the
environment,

We uphold our reputation and high standards by living the Code of Conduct. This will help us to achieve
the highest possible standards across our businesses within the MFM Group.

ANTI-CORRUPTION

MFM Group's Whistle Blowing Policy and procedures are in place.

ANTI-COMPETITION BEHAVIOUR

In 2019, MFM Group did not have any legal actions pending or completed related to anti-
competition behaviour.
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COMMITMENT TO

SOCIETY

MEM helds the respeonsibilities not only to
consistently provide high quality food to people,
but also to give back to sociaty.

y SUSTAINABILITY REPORE.2019 1
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COMMUNITY ENGAGEMENT 3 410

CHARITY TRIP

In January 2019, Vimaflour Lid distributed food and clothes to Hanoi Nursing Centre for the Elderly and
Disabled Children in Thuy An, Ba Vi, Hanoi. This was a joint charity event with a distributor in Son Tay
Town, Hanoi, Vietnam.

SOCIAL EDUCATION PROGRAMME WITH HOA SUA BAKING SCHOOL

Vimaflour Ltd continuously supports the training programme with Hoa Sua Baking School. We help
orphans and homeless children to earn a regular income by learning French culinary skills.

SAHUR FOR KASIH - Food To Share To People We Care

In conjunction with the Ramadan manth, Dapur Dindings received supportive pre-order purchases from
the public and have delivered 300 sets of Iftar meals and 400 sets of freshly prepared Sahur meals to
the selected mosque, Rumah Penyayang, nursing homes and offices. This successful project was led
by Ayam Dindings and in collaboration with Saba Restaurant Dataran Jelatek, Restaurant Mahbub
Bangsar and Karta Coconut Water,

BLOOD DONATION DAY

Mekong Flour Mills Lid paricipated in Blood Donation Day to raise awareness and promote blood
donation among the community.
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COMMUNITY ENGAGEMENT B 3 4 10

KEAT HWA KEM PENGAKAP KARNIVAL KEBANGSAAN

Kem Pengakap Kamival Kebangsaan is a national scout camp, participated by 32 schools (800 pax). It
was a 5-days event. DPP sponsored fresh frozen producis to show appreciation to the scout club,

DAPUR DINDINGS FOOD TRUCK ROVING
Dapur Dindings joined Chong Hwa Independent High School fundraising event in August 2019, Our
food truck drew crowd to Ayam Dindings products and all proceeds from the fundraising exercise was

contributed to the school.

TREATS FOR THE HEROES 2.0

In Seplember 2019, DPP provided treats for Malaysian Special Heroes. Long-serving leachers were
treated with Ayam Dindings at KDU University College, as a token of appreciation for their
dedication. This event was DPP's first CSR collaboration project with KDU University College.
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