Audit Committee
Report

O

The Board of Malayan Flour Mills Berhad is pleased to present the Audit Committee Report for the
year ended 31 December 2011.

Members
Chairman:

Dato’ Hj Shaharuddin bin Hj Haron
(Independent Non-Executive Director)

Members:

Geh Cheng Hooi
(Independent Non-Executive Director)
Tan Sri Dato’ Seri Arshad bin Ayub
(Independent Non-Executive Director)
Datuk Oh Chong Peng
(Independent Non-Executive Director)

Meetings of the Audit Committee
During the year, the Audit Committee met five (5) times and the details of the attendance of each
member of the Audit Committee are as follows:
Audit Committee Members

Attendance

Dato’ Hj Shaharuddin bin Hj Haron

5 of 5 meetings

Geh Cheng Hooi

4 of 5 meetings

Tan Sri Dato’ Seri Arshad bin Ayub

5 of 5 meetings

Datuk Oh Chong Peng

5 of 5 meetings

At each Audit Committee Meeting, Internal Audit Department tabled its audit report to the Audit
Committee for deliberation. Weaknesses of procedures were identified and actions were identified
to rectify those weaknesses.
The Chairman of the Audit Committee reported on each meeting to the Board at the Board Meeting.
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Audit Committee Report (cont’d)

Terms Of Reference
1.		 Members
The Committee shall be appointed by the Board of Directors and shall consist of not less than
three members, all of whom shall be non-executive directors, with a majority of them being
independent directors.
The members of the Audit Committee shall elect a Chairman from amongst themselves who
shall be an independent director.
At least one member of the Audit Committee must be a member of the Malaysian Institute of
Accountants or must have other accounting qualifications with at least three years’ working
experience or fulfils such other requirements as prescribed or approved by the Exchange
(Refer Paragraph 15.09(1)(c) of the Bursa Malaysia Securities Berhad’s Listing Requirements)
Where the members of the Audit Committee for any reason be reduced to below three, the
Board of Directors shall within three months of that event, appoint such number of new
members as may required to make up the minimum number of three members.
The secretary of the Committee shall be the Company Secretary.

2.		 Meetings
Meetings shall be held no less than four times a year although additional meetings may be
called at any time at the discretion of the Chairman.
The Chief Executive Officer, Chief Financial Officer and the Head of Internal Audit shall normally
attend meetings. Representatives of the external auditors shall attend meetings no less than two
times a year where matters relating to the audit of the statutory accounts are to be discussed.
The Committee shall convene meetings with the external auditors, the internal auditors or
both, excluding the attendance of other directors and employees of the Company, at least
twice a year.
The Committee papers will be circulated to all members 10 days prior to the date of the meeting.
The draft minutes of each meeting shall be finalised within two weeks of each meeting and
circulated to all Audit Committee members.
A quorum shall consist of a majority of independent directors.

3.		 Authority
The Committee shall have the authority to investigate matters within its authority and request
for any information it seeks as relevant to its employees are directed to co-operate with any
request made by the Committee.
The Committee is authorised to obtain such independent professional advice as it considers
necessary. The Audit Committee shall have no executive powers as regards to its findings and
recommendations.
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Audit Committee Report (cont’d)

Terms Of Reference (cont’d)
4.		Duties and Responsibilities
a)		

The Chairman of the Audit Committee shall report to the Board after each Committee
meeting, including any findings and recommendations of the Committee.

b)		

To review and evaluate financial and accounting policies and adequacy of management
controls instituted.

c)		

To review the financial statements and annual report prior to approval by the Board of
Directors.

d)		

To be satisfied that the accounting policies of the Group are in accordance with the law
and appropriate Accounting Standards.

e)		

Internal Audit:

f)		

g)		

•

To ensure the maintenance of an Internal Audit Department with appropriate
resources to carry out its duties. The Head of Internal Audit reports directly to the
Audit Committee.

•

To review the Internal Audit reports to management and to ensure follow up by
Management on agreed recommendations.

•

To evaluate and appraise the effectiveness of the Internal Audit Function.

•

To recommend the appointment, transfer or dismissal of the Internal Audit
Personnel.

•

To approve remuneration of the Head of Internal Audit.

•

To approve the budget for the Internal Audit Department.

•

To approve the Audit Plan and review performance in relation to the Plan.

•

To undertake the Quality Assurance Review of the Internal Audit function to ensure
that its core competencies are adequate.

External Auditors:
•

To oversee all matters relating to external audit including the review of the audit
plan and audit report.

•

To evaluate the quality of external auditors and make recommendations concerning
their appointment and dismissal.

•

To review the audited annual financial statements and external auditors’ opinion
rendered in respect to such financial statements including the nature and extent
of any significant changes in accounting principles or the application therein.

To review the nature of any related party transactions that may arise within the Company
or the Group.
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Audit Committee Report (cont’d)

Terms Of Reference (cont’d)
4.		Duties and Responsibilities (cont’d)
h)		

To review compliance with government regulations.

i)		

To consider and examine such other matters as the Committee considers appropriate.

j)		

The term of office and performance of the Audit Committee and each of its members
must be reviewed by the Board at least once every 3 years to determine whether such
Audit Committee and members have carried out their duties in accordance with their
terms of reference.

Summary Of Activities Of The Audit Committee
The summary of the activities of the Audit Committee in the discharge of its duties and responsibilities
for the financial year ended 31 December 2011 was as follows:
a)		 Reviewed the quarterly financial statements, interim financial announcements and year end
financial statements of the Group and press releases relating to financial matters prior to the
approval by the Board.
b)		 Reviewed the related party transactions that had arisen within the Company or the Group.
c)		 Reviewed with the external auditors their audit plans prior to commencement of audit.
d)		 Discussed and reviewed the Group’s financial year-end statements with the external auditors
including issues and findings noted in the course of the audit of the Group’s Financial
Statements.
e)		 Reviewed and appraised the audit reports submitted by the Internal Auditors.
f)		 The Committee also appraised the adequacy of actions and remedial measures taken by
the Management in resolving audit issues reported and recommended further improvement
measures.

Internal Audit Function
The Internal Audit Department undertakes internal audit functions based on the audit plan that is
reviewed by the Audit Committee and approved by the Board. The audit plan covers review of
adequacy of risks management, operational controls, compliance with law and regulations, quality
of assets, management efficiency and level of customer services amongst others. The internal audit
report is deliberated by the Audit Committee and recommendations are duly acted by Management.
The Internal Audit Function is performed in-house and the costs incurred for the financial year 2011
was RM475,000 (2010:RM420,000).

30

Annual Report 2011 • Malayan Flour Mills Berhad

